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The aim of this study was to analyze the reality
of health risk management in accredited private
hospitals in Saudi Arabia by identifying the most
prominent health risks associated with medical errors
and healthcare-associated infections, studying the
factors influencing their emergence, analyzing the
effectiveness of the strategies implemented to
confront them, and monitoring the practical
challenges that hinder the effective implementation of
risk management. The study adopted an analytical
methodology by reviewing recent scientific literature,
health reports, and relevant local and international
studies, without relying on any field tools such as
questionnaires or interviews. The results indicated
that medical errors and healthcare-associated
infections still constitute the biggest challenge to the
quality of healthcare in private hospitals, and that
human, organizational, and technical factors are
interrelated in the emergence of these risks. The
findings also showed that the implementation of
strategies such as root cause analysis, reporting
systems, and continuous training programs
contributed to improving the quality of care and
reducing the incidence of adverse events. However,
challenges related to the shortage of qualified staff,
resistance to change, and a weak institutional safety
culture continue to impede the achievement of
sustainability in  performance. = The  study
recommended investing in building a culture of
quality and safety, intensifying training programs,
developing technical systems, enhancing integration
between quality and risk management units, and
establishing standardized performance indicators for
continuous monitoring and evaluation.

Keywords: Health risk management, medical errors,
Healthcare-associated  infections,  Quality  of
healthcare, Saudi private hospitals, Safety culture.
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